
ACTIVITY PERSONS RESPONSIBLE 1 2 3 4 1 2 3 4 1 2 3 4 1

Grant award announced U.S. ED x
Press release announces award Project Dir.; Grants Coordinator x

Project Director appointed
Asst. Superintendent for Pupil 
Services; Human Resources

x

Counselor position posted Human Resources Dept. x
Counselors hired Project Dir.; Human Resources x
Advisory Committee (AC) established Project Director x

Third-party evaluator contracted (initial bid 
plus annual renewal)

Project Director & Grants 
Coordinator & Purchasing Dept. & 
Legal Dept. 

x x x

AC meets bimonthly; meeting includes formal 
report from Project Director about grant 
activities 

Project Director; AC x x x x x x x x x x x x x

Budget update to Committee
Project Director; Grants 
Coordinator

x x x x x x x

AC Community Outreach Committee designs 
and implements parent education workshops

Project Director; AC x x x x x x x x x x x x

Year 1 Year 2 Year 3

Sample timeline/workplan for a three-year grant, in quarters.

Please do not reprint without permission of the author.  Contact Susan Linn at quillnuances@yahoo.com for more information. 

Based on Elementary and Secondary School Counseling Grant application by Newton (MA) Public Schools.

RAMP-UP PERIOD

PROJECT MANAGEMENT, SUSTAINABILITY, AND LINKAGES

continued 



ACTIVITY PERSONS RESPONSIBLE 1 2 3 4 1 2 3 4 1 2 3 4 1

Web and written parent resources available AC x
AC seeks supplemental funding for project 
activities 

AC x x x x x x x x x x x x x

Four interagency agreements in place Project Director; AC x
AC offers annual public report on project 
implementation to School Committee 

Project Director; AC x x x

AC offers project report to district 
administrative team

Project Director; AC x x x

Project. Dir. meets with Asst. Superintendent 
for Pupil Services for supervision semi-
monthly

Project Director; Asst. 
Superintendent for Pupil Services

x x x x x x x x x x x x x

Project. Dir. meets with Grants Coordinator for 
progress and budget reports quarterly

Project Director; Grants 
Coordinator

x x x x x x x x x x x x

School Counselors meet with Project Director 
for supervision weekly

Project Director; Counselors x x x x x x x x x x x x

School Counselors trained in "BEST for 
Students" model

Project Director; Counselors x

"BEST for Students" model established in all 
elementary schools; meets weekly

Project Director; Counselors; 
Team members

x x x x x x x x x x x

Visit/support "BEST for Students" teams as 
needed 

Project Director x x x x x x x x x x x

Purchase of assessment and intervention 
materials for "BEST for Students" teams 

Project Director, with input from 
Team members 

x x x

"BEST FOR STUDENTS" TEAM MODEL

Year 1 Year 2 Year 3

continued 



ACTIVITY PERSONS RESPONSIBLE 1 2 3 4 1 2 3 4 1 2 3 4 1

Conduct Functional Behavioral Assessments, 
implement Behavior Intervention Plans, and 
evaluate effectiveness

School Counselors x x x x x x x x x x x

Support at-risk students through classroom 
observations, teacher interviews, parent 
interviews, and review of educational records

School Counselors x x x x x x x x x x x

Provide direct services to students with more 
significant difficulties on a weekly basis

School Counselors x x x x x x x x x x x

Two-day summer training for "BEST for 
Students" team members 

Project Director; Professional 
Development Providers

x x x

School Counselors work with teachers and 
students in the classroom - as needed 

School Counselors; Teachers x x x x x x x x x x x x

140 teachers participate in school year 
professional development 

Project Director; Professional 
Development Provider; Teachers

x x x

90 teachers participate in summer professional 
development 

Project Director; Professional 
Development Provider; Teachers

x x x

Ongoing evaluation activities Evaluation Consultant x x x x x x x x x x x
Evaluators present formative evaluation 
reports to the AC

Evaluation Consultant x x x

Annual required report submitted to AC & US 
ED

Evaluation Consultant; Project 
Director; Grants Coordinator

x x

Develop plan for ongoing evaluation activities 
of the elementary counseling program

Evaluation Consultant; Project 
Director 

x x x

Final evaluative report submitted to US ED 
Evaluation Consultant; Project 
Director; Grants Coordinator

x

HELPING TEACHERS HELP STUDENTS

PROJECT EVALUATION

Year 1 Year 2 Year 3


